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EGCMN is a registered non-profit community driven
environmental charity, dedicated to the conservation of
East Gippsland’s unique biodiversity.
We need members to support our work – Please Join us!

EGCMN acknowledges the Traditional Owners and Custodians of the lands on which we work and pay
our respects to Elders past, present and emerging. We recognise the spiritual, social, cultural and economic relationship all Aboriginal people have with their lands and waters–and that Sovereignty was
never ceded.

In 2019/20 Australia experienced another ‘megafire’, the worst in living memory,
possibly ever.
EGCMN hasn’t written much about the fire until now. A year on, it’s easier to have perspective on what
has been a very hard time; watching much of our work and the places we have grown to love get burnt
beyond recognition.
Unprecedented is the word that best sums up last summer’s bushfires. The extent, intensity and
impacts on the environment have been nothing short of extreme. Many areas of rainforest, unburnt
for generations, will never be the same, within our lifetimes anyway. This is also true of many old
growth forest areas with their structural complexity taking hundreds of years to develop.

Last summer’s fires in East Gippsland burnt around 70% of all public land, 78% of all State forest and
60% of all National Parks - some entirely. Most forested areas burnt in only a few days, causing the
deaths of over 3,000,000,000 animals across three states and leaving few areas for animals to
shelter. The impacts on biodiversity in Victoria are well summarised here.

But all is not lost. Unique plant and animal species did survive the fires, albeit not in all locations.
Many vegetation types (especially those dominated by Eucalypts and Acacias), have evolved to
persist with fire. So while some forest types and
habitat elements have been severely impacted,
one year on everywhere we look the forests are
recovering.
Within weeks of the fire, following significant
rains, natural ecosystem processes went into
overdrive, providing a fantastic display of
adaptations to maximise survival. (images
right)

Lowland forest location in the Fairy Dell Rainforest area, 2 weeks post fire

Same spot, 51 weeks post fire
Bushfires, being the quintessential disturbance event for most Australian forest types, especially in
South Eastern Australia, also have the ability to radically alter and degrade environmental values.
There is widespread concern that many species will not persist in their previously known locations
after the 2019/20 firestorms.
It is the nature of the next big bushfires and those into the future that will decide the fate of these
special places.

Some areas of amazing forest didn’t burn last summer - including this one on the Errinundra Plateau
(image below) which thankfully remains unchanged for thousands of years.

From the start of the fire recovery effort in East Gippsland, EGCMN has been involved with recovery
planning, project development, partnership and capacity building, funding procurement and delivery
of a suite of on ground recovery projects.
EGCMN will continue to work with a range of partner organisations and individuals to maximise
conservation outcomes for the unique plants and animals of East Gippsland.

Did you know?
East Gippsland is a
biodiversity hotspot.
The region is only 9%
of Victoria ’s land area but contains over
35% of its vegetation types.
244 species lost over 50%of their habitat
in the Black Summer fires.

Please Support our work
If you have conservation project ideas get in touch here,
Make a donation or become a EGCMN member!

EGCMN PROJECTS 2020/2021
EGCMN ASSISTS FIRE RECOVERY PRIORITIES:
EGCMN has a long history of working with land managers
such as Parks Victoria and DELWP to improve
management outcomes for rare and threatened species.
So when priorities needed to be set for funded bushfire
recovery, EGCMN was there to help.
In consultation with government departments, EGCMN
helped identify and prioritise East Gippsland’s rainforest
estate for recovery works. EGCMN pushed the case for
weed management and deer control in areas directly
affected by the fires - and also importantly in areas which
escaped the fires, which now act as refuges for species
while the burnt forest recovers.

GUNAIKURNAI PARTNERSHIP
- FOCUS ON LITTORAL RAINFOREST:
EGCMN has worked with the Gunaikurnai Land
and Waters Aboriginal Corporation (GLAWAC)
for the past five years, building a strong
partnership around Caring for Country.
Training is a major component, building
capacity in young GunaiKurnai custodians to
make land management decisions and drive
future direction, providing jobs and
strengthening community.
(Left: GLaWAC’s Healing and Reading Country
crew at Bung Yanda/Lake Tyers).
Lake Tyers State Park is under Joint
Management, which means Traditional
Owners have equal say in land management
decision making. Funding from the Victorian
Government will see EGCMN work with
GLAWAC to map and treat weeds at 15 sites
around Lake Tyers, a local hotspot for some of
Australia’s rarest (critically endangered)
Littoral Rainforest.

Every single rainforest area in the Lake
Tyers State Park is being degraded by
deer. This project will also monitor
vegetation in and outside deer
exclusion fencing built by EGCMN and
GLAWAC some years ago (image
right). This will inform how deer
impacts alter and damage rainforest
species composition and structure and
provide the evidence required to
support ongoing deer control.

OWLS FROM THE ASHES:
Thanks to funding from the Ross Trust, EGCMN are coordinating a survey of multiple known owl
hotspots to help establish baseline habitation post fire and to inform future management decision
making about these charismatic species.
Large forest owls, specifically
Sooty, Powerful and Masked
Owls (images left), are of
conservation significance as
‘keystone species’ and listed in
Victoria as rare, threatened and
endangered, respectively.
Owl-specific
habitat
requirements, such as hollow
bearing trees, are known to be
susceptible to and detrimentally
affected by bushfires.
The owl project will also
evaluate and report on the
previous attempt to provide
supplementary habitat for
Masked Owls (the only know
project of its kind for the
species).
The results will better inform the use of critical habitat supplementation,
such as fabricated nest boxes in areas effected by fire and
environmental fragmentation.

LANDCARE AUSTRALIA GRANT PROTECTS RAINFOREST FIRE REFUGE:
Thanks to a Landcare Australia grant, the condition of two key rainforest sites around Lakes
Entrance, which narrowly escaped the fires and now provide critical refuges, is improving.
Jemmy’s Point and Kalimna Gully (image below), where volunteers have worked for over 20 years
are the focus of this project. Ongoing work is increasing native species diversity, canopy cover and
improving overall ecological function of the rainforests, making them more resilient to climate
change and better habitat for rare and threatened species.
The project also has a significant monitoring component which is looking to establish and confirm
the presence of rare, threatened and endangered species. Thus far Native Passionfruit, Sticky
Daisy Bush, Yellow Milk Vine, Agile antechinus, Ringtail possum, Sooty Owl and Azure Kingfisher
have been recorded - and also undesirable species such as Hog Deer and Red Fox (images above).

Clematis in flower at Kalimna Gully

These rare rainforest sites are still subject to ongoing
threats, which need to be managed. Garden escapee
weeds such as ivy, catchment hardening from
development causing changes in site hydrology,
rubbish and 'view clearing' all impact the sites.
EGCMN looks forward to continuing this important
work and will be seeking further funding to do so.
A big shout out goes out to Chris for his dedicated
volunteerism at Kalimna Gully over the past two years
where he has undertaken hundreds of hours of
weeding, surveying for threatened species and
restoring this special place.
Thank you Chris for all your hard work!

FIRE RECOVERY WORKS IN RAINFOREST SITES OF SIGNIFICANCE:
EGCMN, with generous support from the Ross Trust have designed and are delivering a major fire
recovery project for East Gippsland’s rainforests areas, hit hard by last summer’s fires.

Rainforest recovering from the fires, East of Orbost at Combienbar
East Gippsland contains two thirds of Victoria's Rainforest Sites of Significance (RFSOS).
Rainforests are naturally fire-sensitive ecosystems. The recent bushfires have, unfortunately,
impacted a majority of East Gippsland’s Warm temperate RFSOS (over 70%) .
This EGCMN project will identify, evaluate and actively report on
threats to the ecological recovery and condition of ten known
Rainforest Sites of Significance. Providing the data to DELWP for
inclusion into the existing ‘Intensified and Sustained Management of
Threats’ program, part of the Bushfire Biodiversity Relief and Early
Recovery programme.

Project outcomes
•

Provision of detailed site-based management information
(reports) on the key biodiversity assets affected by fire, enabling
existing government programmes to direct invest into on-going
management interventions.

•

Stronger working partnerships between government agency land
managers and local community environment groups.

•

Protection of fire-affected rainforest areas from the immediate
threats to their natural recovery.

WEED BIO-CONTROL CONTINUES AT EAGLE POINT:
Thanks to funding provided
by the Victorian
governments Coastcare
program, the Eagle Point
‘Bridal Creeper control
project’t is continues to
improve the condition of
rare remnant Plains Grassy
Forest by working with the
Eagle Point Primary
School, East Gippsland
Shire and local Landcare
group to tackle Bridal
Creeper (Asparagus
asparagoides)., a weed of
‘national significance’.
The program aims to control Bridal Creeper using an ‘Integrated Pest Management’ (IPM)
approach. Bridal creeper is hard to control so we are using all the tools available, including
selective herbicide in low visitation areas and biological controls in areas of dense infestation.

As part of the project Eagle Point school kids initially bred Bridal Creeper Leaf Hopper insects
which only live on, eat and weaken Bridal Creeper.
In 2020 the project expanded its coverage and weed control actions to include use of a ’Bridal
creeper specific’ leaf rust disease.
The students had a great time collecting infected leaf material and making ‘rust tea’ which was
then filtered into handheld garden sprayers and delivered to uninfected plants in the reserve by the
kids.

Left: EGCMN programs
manager, Tom Crook,
with Eagle Point
students.

CHINAMAN’S CREEK RAINFOREST AT METUNG MUCH HAPPIER:

This site, part of the old Metung hot springs, contains significant Coastal Warm Temperate
Rainforest. It was overrun by weeds and plagued by rubbish. But thanks to funding from Coastcare,
EGCMN and a dedicated teams of volunteers via a series of ‘lend a hand and learn’ activities and
some targeted weed control works, it is now looking much healthier.

EGCMN JOINS CSIRO ON PEST PLANT CONTROL TRAIL:
EGCMN has teamed up with the Commonwealth Scientific Industrial
Research Organisation (CSIRO) to research the effectiveness of a new
biological control for Tradescantia, one of our worst Environmental weeds.
EGCMN received infected leaf material from CSIRO and in consultation with
government land managers prioritised several locations to trial the control
method.
Trad can take over natural areas and exclude all native plants degrading natural values and
disrupting ecosystem processes- it is hoped that this new control tool will limit the amount
chemical herbicide needed to control this problematic species.
The wandering trad leaf smut fungus (named
Kordyana brasiliensis) produces lesions (pic right)
on the underside of infected leaves. Under humid
and cool conditions, these lesions produce and
release spores that drift downwards to nearby
healthy leaves. Upon landing on the underside of a
healthy leaf, pending sufficient moisture on the leaf,
a spore will germinate and infect the new leaf
through one of the tiny openings called stomata.
EGCMN will be reporting the outcomes of the trail to
CSIRO and is happy to work with anyone who would
also like to help trial this novel control.

DEER PROJECT ENTERS THIRD AND FINAL YEAR:
EGCMN is currently the major delivery partner in Victoria’s first cross
land tenure deer control project funded via the Victorian Government’s
Biodiversity Response Planning program.
Deer have become a significant issue in East Gippsland - destroying
crops, damaging fences, tracking and pugging soils, causing erosion
and reducing water quality - and reports of road incidents involving deer
are increasing. Deer are also damaging native vegetation and having a
serious impact on threatened species and rainforest.
The project is taking place in Lake Tyers Beach, Tooarloo Arm, Nowa
Nowa, Wairewa, Tostaree and western parts of Lakes Entrance and
Bunga Creek. The trial area is equally divided between State forest,
private land and State Park.
The project is working with major recreational hunting groups, private
land owners and all public land management agencies to facilitate
control measures across 50,000 HA across all these land tenures.
Monitoring within Lake Tyers using a network of infrared motion sensing
camera revealed deer to be both wide spread and abundant. Deer were
detected as the equal second most common species detected, equal in
number to wombats.

(Left: Rainforest trees ringbarked by deer)

In 2020 EGCMN worked in conjunction with post
bush-fire recovery works to reduce deer numbers
and impacts within the Lake Tyers State Park. In
2021 we will conduct another round of deer
occupancy monitoring to see what affects our
management interventions and the bushfire have
had on deer abundance and distribution in an
attempt to inform future deer control efforts.
Landowners are encouraged to join the project by
providing details of deer management on their
land to the trial team.
New regulations also permit commercial harvest
of deer from private land and the project team are
working with commercial operators to coordinate
harvest on properties in the trial area.
Licensed hunters can register their interest and get
details of ‘priority conservation hunting zones’ in
State Forest , within the trial area.

Please contact the EGCMN for more
details or to get involved.

DEER MANAGEMENT STRATEGY RELEASED
After several years the State Government have finally released their Deer Management Strategy ,
following damning criticism of its draft released over two years ago, which some community
members described as a ‘useless policy which does more to protect rather than curtail deer’.
The new final strategy goes much further than the draft, acknowledging the range of severe
impacts caused by deer and that control actions are absolutely required to limit and reverse the
damage.

Studies show some deer species are increasing their geographic range, spreading to previously
unoccupied areas in Victoria and encroaching on peri-urban areas of Melbourne. The Victorian
Deer Control Strategy is being kick-started with a $1 million investment to manage the growing
problem of deer in the outer northern and eastern suburbs of Melbourne. The strategy sets out a
long term coordinated plan to control wild deer numbers and reduce the threat they pose to the
environment, farming, public safety and Aboriginal cultural heritage.
While this new approach and recognition of the problem is welcomed, the EGCMN are of the belief
that much more needs to be done and will continue to work with all organisations to achieve this.

REGIONAL FOREST AGREEMENT MAJOR EVENTS REVIEW
The Victorian government have unfortunately decided to renew Regional Forest Agreements as the
principal policy framework for forest management on public land in Victoria. This comes after 20
years of abject failure of the same ‘agreements’ failing to deliver good outcomes for environmental
values or employment in the forest management sector.
There are, however, some significant changes resulting from the good work of conservation sector
to allow for ‘Major Events Restructures’. This is a process which can now be used to take the
recent bushfires into account and effectively force a review of current management. EGCMN are
hopeful, if guided by science, that this will yield further protection for non-logging values such as
koalas, rainforest and water etc. The EGCMN remains committed to working with all interested
parties to improve forest management outcomes.

EMERALD LINK’S SEA TO SUMMIT MOVING FORWARD
Far East Gippsland is the only place on mainland Australia with
continuous forests from the Alps to the coast. This ‘Emerald Link’
could be the future gem in our tourism crown. Read the Emerald Link
summary report here.
The Emerald link project is developing a series of Conservation
Economy proposals; major developments which seek to capitalise on
our natural assets to drive future economic development by providing
jobs and protecting our environment.
The Sea To Summit is the first of four such proposals and has received
$1.5M funding for DELWP to develop a business case and project plan for funding. The Sea to
Summit (S2S) is a network of multi-use tracks that link the coastal town of Bemm River and the
Wilderness Coast walk, to the summit of Mount Ellery.
As traditional sectors of the East Gippsland economy decline, our region is increasingly looking to
tourism to create jobs and diversify our economic base. With over 80% of our region forested
public land, nature-based tourism and a conservation economy seem like a logical choice.
The first round of market research looking into economic feasibility and seeking to build the
business case for the Sea To Summit project is currently being finalised with early results looking
very positive.
We look forward to working with communities across East Gippsland to further build our visitor and
conservation economies which will provide sustainable employment into the future.

As a partnership based organisation, our relationships are everything. Cooperation with and support
from our project partners is critical in what we do, together.. Government land management agencies
(Federal, State and Local), community groups, philanthropic trusts, families, contractors, volunteers
and individuals all make what we do possible, so this is a big THANKYOU to everyone who works with
us and a call out to anyone who would like to!

2020/2021 EGCMN Memberships are Now Due
Our members are an integral part of our organisation.
Members offer vital support for the work we do and have
opportunities to shape our projects.
Please support our work by becoming a member today.

